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Before....

B Busy dialysis unit (16 patients) and expanding outp atient clinic in Wick
m Renal consultant and dietician travel monthly to Wi ck

m There are now too many patients to see in two days

m Should an extra doctor travel each month?

m Or more patients be asked to travel to attend clini  cs in Inverness?

m  Wick nurses contact Inverness specialists for advic e by phone or email —
they can rarely take part in Raigmore-based trainin ¢
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A solution from Norway?

m Teledialysis began as a pilot service in northern
Norway in 2000

m Two satellite dialysis units linked by video to the renal
department of the university hospital in Tromsg — now

expanded to five units

m Nurses link to Tromsg each week for routine updates and receive
ongoing training

m Nephrologists conduct some reviews of haemodialysis
patients remotely, saving staff and patient travel
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From Norway to Scotland

B Lots of consultation between Renal and eHealth staf  fin NHS Highland
m NHS Highland buys two mobile Tandberg Edge 95 MXP V  C units
m One consultant and two renal nurses visit Tromsg in December 2009

m Staff, patients and local GPs are informed about th e new service
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After...

m Dialysis patients see the consultant remotely viaV ~ C in alternate months
m Urgent consultations can take place by video —may s  ave patient travel
m  More time freed up for outpatient clinic

m Twice weekly nursing updates by VC

B Wick nurses join in education and training remotely

m Dieticians, pharmacists and physio starting to use the link too

m Selected outpatients may be offered video appointme nts in future
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So how does it work in practice?

Dr Robert Peel explains......
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A few statistics...

March — November 2010

B Routine staff updates

m Virtual ward rounds (patient/
doctor consultations

® In-house training

B Unscheduled consultations
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Travel savings

Travel by doctors

] 2009 - 2 doctors attended the Wick clinic in 3 out of 12 months
] 2010 - No months when an extra doctor attended

Travel by patients

u 2009 - 32/ 42 new Wick outpatients attended Invern ess clinics
u 2010 - 1/ 24 new Wick outpatients attended an Invern ess clinic
(up to August)
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What do healthcare staff think?
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What do patients think?

10 of 15 haemodialysis patients replied to a survey in July 2010
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The way forward

| Teledialysis is now in routine service between the original pilot sites

| NHS Highland video conferencing now operates overt  he NHS N3 network —
bringing significant improvements in call quality

| Teledialysis is expanding to the Fort William renal unit - mobile VC unit installed
in January 2011
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